
The HR Handbook: Best Practices, Strategies, 
and Insights 
 
The most significant resource of an organization is its people, and human 

resources (HR) is crucial in managing this resource. It’s important to 

understand the fundamental duties of HR, how to set up an HR department, 

the skills and requirements for HR applicants, various positions within HR, and 

the typical salary range for HR specialists. That’s where this blog comes in 

handy! 

What is human resources (HR)? 

Managing the company’s human capital within a business is the primary 

responsibility of the department of human resources (HR). Human resources 

(HR) puts up policies, processes, and practices in place to enhance employee 

interactions, including hiring, onboarding, training, performance management, 

remuneration, benefits, and compliance with labor regulations. 

Candidates for HR positions – Skills and Qualifications 

• Effective communication: To communicate with workers, 

management, and external stakeholders successfully, HR professionals 

need to have good verbal and written communication skills. 

• Social competencies: For HR professionals, working and forming 

connections with various people is essential. They ought to exhibit 

qualities like empathy, active listening, and conflict-resolution abilities. 

• Ethical behaviour: HR handles private employee data and is required to 

uphold strict confidentiality. The highest levels of professionalism, 

honesty, and ethical behavior should be displayed by candidates. 

• Capabilities for problem-solving: Human resource professionals must 

be able to analyze circumstances, take into account multiple points of 

view, and offer practical answers because they frequently deal with 

complicated employee concerns. 

• Analytical expertise: Data pertaining to employee performance, pay, 

and benefits are frequently handled by HR. HR experts that are skilled in 



data analysis can make wise judgments and offer recommendations 

based on facts. 

Responsibilities of HR 

• Recruiting: The hiring, sourcing, and selection of eligible applicants for 

open positions is the responsibility of HR experts. They draft job 

descriptions, publish job listings, hold interviews, and streamline the 

hiring procedure. 

• Onboarding New Employees: By organizing orientation programs, 

arranging training, and supplying relevant documentation, HR makes 

sure that new hires have a smooth transition into the company. 

• Education and Training: To improve the skills and knowledge of 

employees, HR creates and conducts training programs. They determine 

the need for training, plan seminars, and encourage workers’ 

professional development. 

• Performance Evaluation: HR creates processes for evaluating 

performance, sets objectives, performs performance reviews, and gives 

workers feedback. They oversee performance improvement initiatives 

and disciplinary measures as well. 

• Payment and Benefits: Payroll management, compensation structure 

design, and legal compliance are all handled by HR. In addition, they are 

in charge of employee assistance programs, retirement schemes, and 

health insurance. 

• Workplace Relations: Between workers and management, HR acts as a 

mediator to settle disputes, handle complaints, and foster a productive 

workplace. They also improve staff engagement and communication 

channels. 

• Adherence: HR makes sure that the company abides by all applicable 

employment laws, rules, and regulations. They develop rules and 

processes to ensure fair and ethical practices, stay current on legislative 

changes, and maintain correct personnel records. 

Positions in HR Department 



• HR Generalist: Handles a wide variety of HR tasks, including 

compliance, training, and employee relations. 

• HR Manager: Administers HR policy, strategic planning, and serves as a 

critical point of contact between top management and the HR 

department. 

• Recruitment Specialist: Focuses on finding, recruiting, and choosing 

candidates for open positions. 

• Specialist in Pay and Benefits: Maintains market competitiveness and 

oversees employee salary and benefits packages. 

• Expert in Training and Development: Creates and conducts training 

programs to improve staff competencies and skills. 

• Employee Relations Expert: Focuses on promoting a healthy work 

environment, resolving complaints, and maintaining good employee 

relations. 

Average Pay Range for HR in India: 

Based on a number of variables, including job title, experience level, industry, 

and geographic area, the typical salary range for HR professionals in India 

varies significantly. It’s essential to remember that the statistics given here are 

estimates and can vary based on the state of the market and specific facts. 

• Entry-level HR Positions: The usual yearly income for HR assistants, 

coordinators, or recruiters in India normally varies from 300,000 to 

600,000.  

• Mid-level HR Managers: HR specialists often earn between 600,000 

and 1,200,000 per year as they advance in experience and assume mid-

level management positions.  

• HR Directors and Executives: In India, HR directors and executives can 

earn salaries that reach Rs.1,200,000 annually. This range of salaries is 

frequently influenced by the organization’s complexity and size. 

Organizations can foster a successful HR function that contributes to overall 

organizational success by understanding the responsibilities. Creating a 

capable HR department, identifying the skills and qualifications required for 



HR candidates, recognizing different roles within HR, and being aware of the 

average pay range can boost the growth of business in future.  

If you are about to jump start on your business layouts/plans, let The Organic 

Marketing be your partner. 
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